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Minutes of UKPA Executive Committee Meeting Held on  February 21st 2010

10.00 am, Arden Clubhouse

	Present
	Eric Jenkinson, (EJ) Iain Heaton (IH), Jeff Parr, (JAP) Quintin Cornforth,(QC) Paul Rowden,(PR)

Julie Parr (JP), Steve Whitehouse (SW) Mark Simkin (MS)


	Apologies
	Karen Wilson Smith, (KS) Simon Paynter, (SP)



	Agenda items


	Comments
	Actions

	Declarations of Interest     

Minutes of previous meeting

Matters arising

Cancelled

Tournament Levy

Chief Umpire Update

BEF Child Welfare Issues

BEF Funding Allocation for Northern Region
	None

Read and approved

National’s venue. As Liscombe Park grounds are currently leased to an equestrian business other venues would probably be less complicated to arrange for the National Tournament. A response from the Midland polo ground is awaited.

Several suggestions were discussed including:

An initial payment could be made into a central fund from Regional funds. Fund raising.  A late entry fee on tournaments could raise additional revenue, which could go into the fund. Tournament entries should be made ten days in advance of tournament date or the cost of entry would rise.

Clubs would only be awarded funds under certain criteria: -

The tournament is cancelled before any play takes place.

Cancellation is due to severe weather or other unforeseeable event.

The club concerned faces insolvency due to the cancellation of the event. 

The proposals will be brought up for discussion at the forthcoming Council Meeting.

Martin Brookes has accepted the post of Chief Umpire.

Faye Scott has been given relevant contact details for the BEF and is undertaking all duties associated with this post. 

The Children’s Zone of the UKPA Website is to be updated 

A Club has enquired about possible funding from BEF Funds for the Northern region. They have been asked to submit a proposal to the Executive and the Regional Chairman will discuss with the Club involved.


	     

	Health and Safety

Coaching and Regional Coaches
Chair of Selectors


	The current Health and Safety Guidelines currently in place are to be reviewed.
Christine Stansfield. Director of Coaching provided the Exec committee with an outline of the requirements for the UKCC courses. It details the pre requisites for Levels 1 and 2 including the costs and time required to complete the courses. Information on who was currently undertaking the courses was also provided. The Exec committee is now confident that the system is in place and should be allowed to function. Core people will come through and Regional Execs are to encourage suitable candidates to take on the courses in future. 

Clarification is required on whether adults accompanying squads overseas were required to have been CRB checked.  

The importance of making the best possible use of Doug Webb’s coaching time by ensuring all who had an interest in improving their coaching skills at a senior level had the chance to shadow him was discussed. The Exec wishes knowledge to cascade through the squads and to benefit the membership as a whole.

The importance of involving the under 21 squad was highlighted as they need access to senior players to enable them to progress.

Reaction training is to be sought for the squads. 

In the absence of a suitable candidate for the post of Chair of Selectors the Exec Committee gratefully accepted the suggestion that Penny Webb with the assistance of Paul Rowden will fulfil this role and bring the results before the committee to be ratified.


	

	2010 Calendar

Squads and Tours
Sports Development
	The 2010 Calendar was discussed and updated. Issues to be addressed: -

April 24th / 25th Squad Training, Doncaster

U21s outgoing to Eire May 1st – 2nd. 

July 24th / 25th   venue for Tri Nations / Eire Test (Open). 

PX Demo to take place at The Festival of the Horse June 10th / 11th at Stonleigh. 

Great Northern Tournament to be investigated

Inter Regionals proposed date (Sept 11th / 12th) clashes with the Blenheim Horse Trials PX demo. Agreed to move IRS to Sept 18th/19th and to make it a selection tournament and include the European Challenge. Venue TBC 

The wording for the Squad Declaration Form was agreed. Parental Signature for Persons Under the Age of 18yrs was added; a specimen was printed out and ratified by the Exec Committee.

Topline Vet Physio’s offer of providing its services to the squads in the lead up to the World Cup was discussed and the Exec voted to accept the offer.  

It was suggested that Topline might be interested in attending the squad-training event at Doncaster in April. 

IH provided the Exec with the structure of the Sports Development Plan and stated that while he would continue to oversee sports development it is large and diverse task and needed to devolve. Sponsorship needs to be sought to progress growth of the sport.

Sky television is interested in recording future top grade matches.


	

	UKPA/Pony Club

Rule Books

Yearbook

World Cup 2011 Update


	More people are to be sought to assist with sports development, at least one person per Region if not one per club. To be discussed at the next council meeting. Regional Execs are to seek interested people for these roles. 

The relationship between Pony Club and the UKPA was discussed. It was felt that a great deal of support was needed to provide umpires and support for Pony Club Nationals etc.

It was explained that a high percentage of the players at PC Nationals were UKPA Members and that PC was where many UKPA members made first contact with the sport. Taking polocrosse to pony club branches does lead to new players joining UKPA clubs.  Pony Club is happy to provide UKPA clubs with contact details for Pony Club branches and it is an avenue worth pursuing re sports development.

A demo game by umpires at PC Nationals was proposed to raise the profile and encourage pony club members to progress.

Quotes have been obtained for Rule Books. As quotes were very close it was decided to select the most durable paper and provide some laminated copies for Tournament Tables. 
The committee was informed that Neville Riley had volunteered to compile the yearbook and incorporate any change. This was gratefully accepted by the secretary. Neville has requested all relevant information, which will be provided ASAP.

EJ informed the committee that to his knowledge all was proceeding satisfactorily. Bishop Burton College was on course with preparation. All entries for the World Cup have now been received and deposits have been paid.


	

	Regional reports

AOB


	The committee was advised that the Welsh Region intended to reserve E Grade for new and Social players. In future Juniors will play either in the Junior Grade or in D Grade or above. Celyn Tournament  plans to follow this format.

Pennine also intended to designate the grade as Social / E with juniors in Junior Grade or D and above.

None.

DATE OF NEXT MEETING 10th APRIL 2010 
	

	AOB

Date of next meeting
	Julie Parr 070210
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